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THE DECISION

(i) To authorise the Director of People to initiate a process of consultation 
regarding proposals to re-provide and redesign the care services for adults 
specified in Section 11 of this report.

(ii) To note the indicative savings to be realised as shown in Section 17 of this 
report should proposals for re-provision and re-design be subsequently 
taken forward.

REASONS FOR THE DECISION

Proposals to change a service provision require consultation with those affected, 
including staff, service users carers and other stakeholders. Consultation must be at 
a time when proposals are still at a formative stage. Sufficient reasons must be given 
for any proposal, and adequate time must be given for consideration. A decision 
should not be taken until such consultation has occurred and the outcome of the 
consultation must be taken into account in making the decision

DETAILS OF ANY ALTERNATIVE OPTIONS

1. Doing nothing is not a viable option. Without exploring the potential of radically 
redesigning the way that adult care is provided, it will not be possible to meet 
the increasing demand for care within the diminishing resources available. It is 
imperative within the Care Act 2014 to reduce reliance on residential and 
nursing home care to move to a model of preventative services which promote 
choice, independence and wellbeing.

2. Re-provision and re-designing the service without consultation is not a viable 
option. Proposals to re-provide any adult care services should only be taken 
after full consultation, failure to do so would  likely to result in court action 
and/or formal complaints. Any court action could be costly to defend and could 
lead to substantial delay in implementing any changes. There could also be 



reputational damage. A failure to consult could also increase the risk that re-
provided services would fail to meet local need, increase resistance to change

3. Incremental or service-specific change not requiring formal consultation could 
deliver marginal improvements to the quality of adult care services in their 
current form, but only more transformative change would be capable of 
achieving cost reductions and more substantial qualitative change at the scale 
and pace required. 

OTHER RELEVANT MATTERS CONCERNING THE DECISION
None

CONFLICTS OF INTEREST
None

CONFIRMED AS A TRUE RECORD
We certify that the decision this document records was made in accordance with the 
Local Authorities (Executive Arrangements) (Access to Information) (England) 
Regulations 2000 and is a true and accurate record of that decision.
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SCRUTINY
Note: This decision will come in to force at the expiry of 5 working days from the date 
of publication subject to any review under the Council’s Scrutiny “Call-In” provisions.

Call-In Period expires on  

Date of Call-in (if applicable) (this suspends implementation)

Call-in Procedure completed (if applicable)

Call-in heard by (if applicable)

Results of Call-in (if applicable)


